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Immediate Employee Management Solutions


A QUICK HUMAN RESOURCE MANAGEMENT FUNCTION AUDIT

Ask yourself the following questions:
	
	
	Yes
	No

	1.
	Am I up to date with all employment legislation and the associated legal requirements for the company?
	
	

	2.
	Am I happy that the company’s contracts of employment and supporting documentation defining rules and regulations are sufficient to defend any legal challenges?
	
	

	3.
	Do I have clear and reasonable investigative procedures to deal with bullying, harassment, discrimination and other behavioural cases?
	
	

	4.
	Do the disciplinary procedures meet the standards within the laws of natural justice?
	
	

	5.
	Have I the expertise to process fair and equitable investigations of incidents between employees or between employees and management?
	
	

	6.
	Is the established ‘custom and practice’ satisfactory or could it be challenged through the external industrial relations processes or a court of law?
	
	

	7.
	Am I clear on the possible level of costs arising from any third party investigation in the event of a legal challenge on company procedures or management behaviour?
	
	


The Results:

By answering these seven basic questions you can quickly determine if you are in immediate risk. 

If you answer negatively to one or more of the above questions then you are at risk. 

Conclusion:

While such risks may never materialise, as a manager, you have responsibilities that are unavoidable. Leaving the management of people issues to chance is dangerous and many companies have found it costly. 

There is also a growing tendency for employees’ solicitors to make claims on both the company and on the individual manager or executive for negligence. 

So there are very practical reasons for beginning the process of professionally introducing sound HR policies, practices and procedures into the company.

1 Stop HR Limited can help you to become compliant with legislative requirements and to achieve an employment relationship which reflect best practice.
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